
EXECUTIVE EDUCATION>ONLINE LEARNING

Project 
Management: 
Online Learning
For professionals that want flexibility and 
to build key skills to keep projects on task, 
on time and on budget.

1 July – 
19 August 2020



This programme can also be offered in-house for your organisation.  
Enquire about our Study & Stay packages at our on-site Illovo Hotel.

FACULTY > 

Tony Christodoulou, CIO for Africa at 
American Tower Corporation.
Lew Roberts, president of L. Roberts 
& Associates Inc; adjunct faculty, GIBS; 
lecturer and consultant, The Supply 
Chain and Logistics Institute; and the 
Scheller College of Business, Georgia 
Institute of Technology.
Gary Ralph, consultant at SA Software 
Consulting and Ralph & Associates.
Doctor Pieter Pretorius, faculty at 
GIBS, University of Pretoria and Nelson 
Mandela Metropolitan University.
Professor Robert Trent, supply chain 
management program director and 
the George N. Beckwith professor of 
management at Lehigh University in 
the USA.
Nana Tankou has been training and 
consulting for over twelve years. Nana is 
part-time faculty at Gordon Institute of 
Business Science (GIBS).

FEE > R 23 700 (includes tuition, 
instruction material, lunches and 
refreshments and is VAT exempt).

DUrATion > Seven weeks  

DATEs > 1 July – 19 August 2020

This online course uses a dynamic and 
integrated 7-week schedule for busy, 
working professionals.  It is delivered in an 
interactive and flexible learning environment 
through a combination of learning channels 
including online classroom sessions, webinars 
and self-study modules. 

This course exposes you to the latest and 
most valuable real-world knowledge and 
tools, you will master key skills to elevate your 
project management performance and make a 
dramatic difference in your organisation.
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GiBs, close to business.
For more information and an online application form,  
please visit www.gibs.co.za/onlinepm

KEY
outcomes 
from the course

Improved management of 
extreme/high risk projects.

E�ectively managing 
and controlling the project.

Acquiring advanced project scheduling, 
estimating and budgeting skills.

Improved leadership and 
facilitation of project teams.

Clearly understanding procurement 
& sourcing in project managment.

Exploring decision making and 
ethics in project management.

Holistically understand 
how to manage projects.

Clearly define the project 
requirements and scope. 

Mastering a contemporary 
approach to project management.

Enhanced understanding of 
planning & scheduling project tools. 

Enhanced financial acumen.

Strategically aligning 
the project with company goals.

Enhanced innovativeness 
in project management.

Understanding the Theory 
of Constraints (ToC).

How you will benefit:
At the end of the programme, you will be able to: 

> Make better business decisions; 
> draw on critical tools and techniques to work in a 

dynamic project management environment;
> be equipped to drive your organisations successful 

response to a crisis;
> confidently manage project challenges and complexities 

as they arise;
> Immediately improve your effectiveness in project 

execution 
> holistically understand how to successfully manage and 

execute projects;
> Build the right teams and processes;
> Ensure timely and cost-effective completion of critical 

projects;
> Enhance your personal and professional network;
> Develop relationships with peers who span functions 

and industries; and 
> Obtain exposure to leading local and international faculty.

For enquiries call +27 (0)11 771 4340 or email khabik@gibs.co.za

Key focus areas:
• Develop project management excellence and be recognised as a 

world-class project manager. 

• Throughout this course, you and your fellow participants will 
dive into the methodology of project management and explore 
it’s applications to drive business success. Through a dynamic 
learning experience you will expand your perspective on project 
issues, discover ways to design project workflows, and learn how 
to apply proven tools and processes to successfully lead major 
projects and be the difference your organisation needs today.

Who should attend?
This project management course is designed for busy, working 
professionals with project management experience who want to 
enhance these skills to deliver greater operational effectiveness. 
Those who are:

• Looking to challenge their current personal and organisation’s 
performance;

• Seeking leadership and coaching from world-class faculty; 

• Wanting to engage and network with like-minded individuals.


